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1. About BBC Radio 3

BBC Radio 3 is the BBC'’s classical music station, also offering a range of broader cultural
programming to entertain and absorb audiences. Classical music leads its daytime
schedule, complemented by a host of live concerts and live performance every day.
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It’s a priority that Between the Ears should provide a shop window for new talent in audio
production, as well as a platform for established radio producers. We need more stories
that involve younger contributors, younger collaborators and younger sound worlds that
is thriving on podcasts. And we need more programmes which exude energy, speed and
excitement.

The programme is a platform for excellence in finding new audiences. We're looking for
new ways of engaging digital audiences with BTE and want to hear your online ideas in this

commissioning round.

Some pointers on collaboration

Collaborations with musicians are encouraged - but we are unlikely to commission
proposals that feel like purely musical compositions.

We'd like to see more proposals that involved collaborations with sound designers. There
does need to be a strong audio producer working alongside them.

Poets and “Radio poetry” are an important part of this slot — but these need to be genuine
radiophonic poems that are an integral part of the feature — not a setting or an

accompaniment.

Some recent highlights — all available on BBC Sounds

https://www.bbc.co.uk/programmes/b006x2tg

Imogen in the Amazon

6 of 13



/programmes/b006x2tq

BBC Radio Commissioning Brief V2.2 2021 May

Bring What You Expect to Find

Thousands of people spend the night of June 20-21 together at Stonehenge, watching the
sun set and rise on the Solstice. Smaller but significant numbers mark the winter solstice
and the equinoxes. The gatherings are relatively unorganised, there are no headline acts,
no spectators, only participants. The attendees are druids, astronomers, travellers,
wiccans, digital nomads, pagans, Gore-Tex-clad families, festival-chasers, anarchists,
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3. Sustainability

The BBC is committed to informing and inspiring listeners about how they, as individuals,
can take steps towards more sustainable living.

Your proposal should consider how the editorial and production methods contribute
towards the BBC’s Net Zero strategy — you can read about this here.

Where appropriate sustainability themes should be woven into the editorial — either
implicitly or explicitly. Unsustainable portrayals should be avoided in favour of showing
more sustainable practices, e.g. if the narrative allows maybe a character takes a train
journey instead of a flight, or presenters use re-usable cups instead of disposable ones.
Production methods should demonstrate good practice - minimising negative
environmental impacts (e.g. from energy, waste, travel) and where possible making a
positive contribution.

For further information please discuss sustainability with the Commissioning Editor, and
see our Radio Commissioning site here.

4. Key Deliverables

Audio four weeks ahead of broadcast; Proteus description that is designed for BBC
Sounds; readiness to co-operate with BBC Radio 3 Comms and Marketing teams.

Music is central to these programmes, and the proposals commissioned in this slot will
need to align with the BBC’s music policy guidelines for availability beyond 30 days on BBC
Sounds, and potentially on the RSS feed. The policy is available here Using Music in BBC
Speech Audio Content. The commissioning editor is keen to ensure those music guidelines
work effectively for your proposal, so please don’t hold back or restrict the scope of any
idea because you are uncertain of what can be achieved within them. If your short proposal
is selected for development, the music element can then be discussed.

5. Success Measures

Clear audience impact; strong on-demand performance on BBC Sounds - particularly for
over-45s; critical and press attention; Reinforcement of as an
appointment to listen.

6. Compliance and Editorial Guidelines

You will be
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SECTION B: PROCESS, ASSESSMENT & EVALUATION
STAGE 1: Short Proposal and Shortlisting

Step 1: Short Proposal

f Your Short Proposal should be no more than 250 words and summarise your
specific ideas. It should demonstrate your ability to produce the programme, and
answer the editorial objectives and other requirements as set out in the Editorial
Opportunity.

1 Enter your proposal in the ‘Short Synopsis’ section in Proteus before the deadline
at noon on Thursday 7" November 2024.
Step 2: Shortlisting notification

You will be notified of the outcome of Stage 1. Shortlisted suppliers will be asked to
submit a Full Proposal. No feedback will be provided for unsuccessful proposals at this
stage.

STAGE 2: Full Proposal

Step 1: We may issue further relevant programme production information to all producers
reaching this stage. If sensitive information is being released then producers will
be asked to sign a non-disclosure agreement (NDA).

Step 2: Producers will be invited to provide a Full Proposal, via Proteus, responding to this
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THE EVALUATION TEAM

The following people will evaluate your proposal:
Sam Jackson, Controller, Radio 3
Matthew Dodd, Head of Speech Programmes, Radio 3

David Ireland, Senior Planning Manager, Radio 3

Subject matter experts (e.g. production experts, network management, diversity,
finance, etc.) may also be consulted.

10 of 13





mailto:david.ireland@bbc.co.uk

BBC Radio Commissioning Brief V2.2 2021 May

12 of 13


/commissioning/radio/full-proposal-submission-supporting-information
https://www.bbc.com/commissioning/radio/contract-terms
/commissioning/radio/pitching-ideas/

BBC Radio Commissioning Brief V2.2 2021 May

APPENDIX 1: Diversity & Inclusion

Diversity & Inclusion is a priority for all of us. We want BBC Content to be demonstrably
the best organisation in the audio sector to work for and with. We are fully committed to
making this a place where people feel welcomed, appreciated, respected, and that they can
be themselves and produce their best work.

We are interested in working with companies that share our Diversity & Inclusion
values. BBC Radio has committed itself to spending £12m in the three years from FY21/22
on newly competed commissions that support at least two of the three priorities set out
below. This is in addition to the many proposals that we will commission which meet only
one of these priorities, as well as those that meet none of the three.

Please t
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